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Agencies that Support Quality

Accreditation Association for Ambulatory Health Care

Agency for Healthcare Research

American Society for Quality

Bureau of Primary Health Care, Health Center Quality Improvement
California Quality Collaborative

Center for Care Innovations

Institute for Healthcare Improvement

QUALIS Health

National Committee for Quality Assurance

The Joint Commission

Topic Specific Toolkits & Resources

Toolkits

NACHC - The Quality Management Plan: A Practical, Patient-Centered Template (
CPCA — Sample of Compliance Toolkit

NCQA - HEDIS & Performance Measurement

HRSA — Developing & Implementing a Ql Plan

Resources

Benchmarking — Benchmarking evaluates or checks something by comparison with a standard
Truven Health Analytics

Benchmarks Plus

Agency for Healthcare Research and Quality: Module 7. Measuring and Benchmarking Clinical
Performance

Healthcare Benchmarking in Hospitals: More Than a Scorecard

Healthcare Financial Management Association: Benchmarking Tools for Reducing Costs of
Care

Benchmarking: A Method for Continuous Quality Improvement in Health

Benchmarks and Threshold Used for Accreditation Scoring

Cause and Effect Diagram (aka Fishbone or Ishikawa) - The fishbone diagram identifies many
possible causes for an effect or problem. It can be used to structure a brainstorming session.
It immediately sorts ideas into useful categories.

ASQ

Center for Medicare & Medicaid Services

MoreSteam.com- The Engine Room of Continuous Improvement

Fishbone/Cause and Effect Diagram



http://www.aaahc.org/
http://www.ahrq.gov/
http://asq.org/index.aspx
http://www.bphc.hrsa.gov/qualityimprovement/index.html
http://www.calquality.org/index.php
http://www.careinnovations.org/
http://www.ihi.org/Pages/default.aspx
http://medicare.qualishealth.org/
http://www.ncqa.org/
https://www.jointcommission.org/accreditation/ambulatory_healthcare.aspx
http://iweb.nachc.com/downloads/products/M_MONOGRAPH_11.pdf
http://www.cpca.org/cpca2013/assets/File/CPCA-Store/CPCA_ComplianceToolkit_Sample.pdf
http://www.ncqa.org/HEDISQualityMeasurement.aspx
http://www.hrsa.gov/quality/toolbox/methodology/developingandimplementingaqiplan/part6.html
http://truvenhealth.com/your-healthcare-focus/health-plans/health-plan-trends
https://www.benchmarksplus.com/?gclid=CJqC8Nymgb8CFYhsfgodyg4Aeg
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/mod7.html
http://www.ahrq.gov/professionals/prevention-chronic-care/improve/system/pfhandbook/mod7.html
http://www.shsu.edu/~mgt_ves/BenchmarkingArticle.pdf
https://www.ahd.com/HFM-BenchmarkingTools_APR09.pdf
https://www.ahd.com/HFM-BenchmarkingTools_APR09.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3359088/
http://www.ncqa.org/HEDISQualityMeasurement/Reports.aspx
http://asq.org/learn-about-quality/cause-analysis-tools/overview/fishbone.html
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/FishboneRevised.pdf
https://www.moresteam.com/toolbox/fishbone-diagram.cfm
https://www.vertex42.com/ExcelTemplates/fishbone-diagram.html

Building Your Cause and Effect Diagram
Fishbone Diagram-Analysis Tool

Continuous Quality Improvement (CQl) — CQl is a process of creating an environment in which
management and workers strive to create constantly improving quality.

National Learning Consortium

FRIENDS-National Resource Center for Community-Based Child Abuse Prevention

The Science of Continuous Quality Improvement-Tools for Continuous Quality Improvement
ASQ- Continuous Improvement

Introduction to Continuous Quality Improvement Techniques for Healthcare Process
Improvement

American College of Surgeons-Continuous Quality Improvement

Failure Modes and Effects Analysis (FMEA) - A systematic, proactive method for evaluating a
process to identify where and how it might fail and to assess the relative impact of different
failures, in order to identify the parts of the process that are most in need of change.

ASQ

IHI FMEA

Quality-One International

FMEA Info Centre

Gemba Academy-10 Steps to Creating FMEA

Workflow Diagnostics-Failure Mode and Effects Analysis Training for Healthcare

The Basics of Healthcare Failure Mode and Effect Analysis-Videoconference Course Presented
by VA National Center for Patient Safety

Flow Charts — A diagram or the sequence of movements or actions of people or things
involved in a complex system or activity

IHI-Flowchart Tools

KLA Healthcare-Visual Flow Chart

ACA Coverage Flowchart

Force Field Analysis — A method for listing, discussing, and evaluating the various forces for
and against a proposed change.

NHS Institute for Innovation and Improvement

Driving/Restraining Forces & Equilibrium

ASQ-Quality in Healthcare

AHRQ Force Field Analysis

Force Field Analysis Examples and Templates

Lean Six Sigma — Six Sigma is a method that provides organizations tools to improve the
capability of their business processes. Six Sigma quality is a term generally used to indicate a
process that is well controlled.

Going Lean in Health Care

Robust Process Improvement-Joint Commission Center for Transforming Healthcare

Lean Healthcare Exchange

Lean Healthcare West

CA Healthcare Foundation-Getting Lean: A Journey Toward Better Health

CareThe Use of Six Sigma in Healthcare

Six Sigma Quality Resources for Healthcare



https://archive.ahrq.gov/professionals/systems/hospital/red/causeeffect.html
http://www.improhealth.org/fileadmin/Documents/Improvement_Tools/Fishbone_diagram.pdf
https://www.healthit.gov/sites/default/files/tools/nlc_continuousqualityimprovementprimer.pdf
https://friendsnrc.org/continuous-quality-improvement
http://www.rwjf.org/en/library/research/2012/11/improving-research-and-evaluation-around-continuous-quality-impr.html
http://asq.org/learn-about-quality/continuous-improvement/overview/overview.html
http://www.statit.com/services/CQIOverview.pdf
http://www.statit.com/services/CQIOverview.pdf
https://www.facs.org/quality-programs/about/cqi
http://asq.org/learn-about-quality/process-analysis-tools/overview/fmea.html
http://www.ihi.org/resources/Pages/Tools/FailureModesandEffectsAnalysisTool.aspx
http://quality-one.com/
http://quality-one.com/fmea/
http://blog.gembaacademy.com/2007/06/28/10-steps-to-creating-a-fmea/
http://www.slideshare.net/mhdavis68/fmea-training-for-healthcare
http://www.patientsafety.va.gov/docs/hfmea/HFMEAIntro.pdf
http://www.patientsafety.va.gov/docs/hfmea/HFMEAIntro.pdf
http://www.ihi.org/resources/Pages/Tools/Flowchart.aspx
http://www.klahealthcare.com/billing-flowchart/
http://www.chrt.org/publication/aca-coverage-flowchart/
http://webarchive.nationalarchives.gov.uk/*/http:/www.institute.nhs.uk/quality_and_service_improvement_tools/quality_and_service_improvement_tools/force_field_analysis.html
http://www.accel-team.com/techniques/force_field_analysis.html
http://asq.org/healthcare-use/why-quality/force-field.html
https://healthit.ahrq.gov/health-it-tools-and-resources/workflow-assessment-health-it-toolkit/all-workflow-tools/force-field-analysis
https://www.smartdraw.com/force-field-analysis/examples/
http://www.ihi.org/resources/Pages/IHIWhitePapers/GoingLeaninHealthCare.aspx
http://www.centerfortransforminghealthcare.org/about/rpi.aspx
http://www.leanhealthcareexchange.com/
http://leanhealthcarewest.com/
http://www.chcf.org/publications/2013/12/getting-lean
http://isqpm.org/2005%20Journal/Six%20Sigma%20Approach%20to%20Health%20Carel%20Quality%20Management-revised-1%20by%20Jay%20Bandyopadhyay%20and%20Karen%20Coppens.pdf
https://healthcare.isixsigma.com/

Model for Improvement — A framework to guide improvement work.
Improvement-Institute for Healthcare Improvement

Web-Based Training

Plan-Do-Study-Act: IHI Model for Improvement

Quality Improvement Resources

Health Care Quality Improvement: There’s an App for That

Plan-Do-Study-Act (PDSA) - A method for conducting short, rapid tests of change.
PDSA Summary

Testing for Improvement- HRSA

PDSA Cycle Template

PDSA Worksheet & Examples

Root Cause Analysis — A method of problem solving used for identifying the root causes of
faults or problems.

Root Cause Analysis Summary-World Health Organization

Framework for Conducting a Root Cause Analysis and Action Plan

Six Sigma, Determine the Root Cause: 5 Whys

Techniques for Root Cause Analysis: Source: Proc (Bayl Univ Med Cent). 2001 April; 14(2):
154-157.

VA National Center for Patient Safety-Root Cause Analysis

Uniform Data System - A yearly report of performance provided by health centers to the
federal government.
HRSA Health Center Data and Reporting



http://www.ihi.org/resources/Pages/HowtoImprove/default.aspx
http://www.ihi.org/education/WebTraining/OnDemand/improvementmodelintro/Pages/default.aspx
https://www.aan.com/uploadedFiles/Website_Library_Assets/Documents/3.Practice_Management/2.Quality_Improvement/1.Quality_Measures/6.Quality_Resources/13_PlanDoStudyActIHI.pdf
https://www.aap.org/Pages/ErrorPage.aspx?requestUrl=https://www.aap.org/en-us/professional-resources/practice-support/quality-improvement/Quality-Improvement-Innovation-Networks/Pages/Quality-Improvement-Resources.aspx
http://www.commonwealthfund.org/publications/newsletters/quality-matters/2011/october-november-2011/in-focus
http://webarchive.nationalarchives.gov.uk/*/http:/www.institute.nhs.uk/quality_and_service_improvement_tools/quality_and_service_improvement_tools/plan_do_study_act.html
http://www.hrsa.gov/quality/toolbox/methodology/testingforimprovement/part2.html
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/PDSACycledebedits.pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=9&cad=rja&uact=8&ved=0CF0QFjAI&url=http%3A%2F%2Fwww.nchealthliteracy.org%2Ftoolkit%2FintroB.doc&ei=iX6gU_qSGtHzoATG-oIY&usg=AFQjCNEITKY-qD8lMtPVFbesQHCvkazopQ
http://www.who.int/patientsafety/education/curriculum/course5a_handout.pdf
https://www.jointcommission.org/framework_for_conducting_a_root_cause_analysis_and_action_plan/
https://www.isixsigma.com/tools-templates/cause-effect/determine-root-cause-5-whys/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1292997/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1292997/
http://www.patientsafety.va.gov/professionals/onthejob/rca.asp
http://www.bphc.hrsa.gov/datareporting/index.html

